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Terms of Reference for the Traffic Committee 

of the Elbow Park Residents Association

(Approved by the Board of Directors of the

Elbow Park Residents Association June, 2010)

I.
Purpose

To strive to implement and achieve the goals set forth in the Statement of Principles established by the Board of Directors (the “Board”) of the Elbow Park Residents’ Association (the “EPRA”) for the Traffic Committee (the “Committee”), and in that regard:

1. To work and liaise with representatives at the City of Calgary (Transportation Department, Calgary Roads and other city departments as necessary), the Aldermen, other communities in Calgary and other stakeholders regarding traffic issues that affect Elbow Park.

2. To report to the Board the initiatives and progress of the Committee from time to time.

3. To communicate information to Elbow Park residents through such media as the Elbow Park Gazette and the EPRA Website as appropriate from time to time.

II.
Member Commitment
4. Committee members must carry out their duties honestly, in good faith, and in the best interests of the Elbow Park community as a whole.

5. Committee members are expected to exhibit mutual respect and act with integrity in all communications with other committee members and in all interactions with City representatives and other stakeholders.

6. Committee members must keep all information confidential and when uncertain about a matter of confidentiality, committee members must seek direction through a discussion with the Chair of the Committee.

7. Committee members must declare any personal conflicts of interest.

8. Committee members are encouraged to attend all Committee meetings and participate in Committee activities.

9. Committee members should support the decisions that are recommended by the Committee as a whole.

10. Committee members are not permitted to speak on behalf of the Committee in interactions with City staff, the community residents, the press and other entities, unless given this authority by the Committee Chair.

III.
Operations of the Committee

11. Committee membership attempts to represent all parts of the community, with efforts to enlist new members where developments disproportionately impact a particular areas of Elbow Park.

12. At least two members from the Committee should be present at all meetings involving representatives of the City of Calgary.

13. Minutes should be taken at all meetings.

14. The Chair of the Committee shall be a member of the Board and attend Board meetings.

15. All Committee decisions should be circulated to the Board.  

16. The Chair of the Committee chairs and facilities all meetings.  When the Chair is not available, Committee members may appoint another member to chair the specific meeting.

17. A simple majority of members of the Committee shall carry a motion.  In the case of a tie vote the motion shall be carried.

18. Meetings are to be held monthly and more often as required and are called by the Chair.

19. The Committee may appoint a sub-committee (including volunteers who may not be serving on the Committee) to take on specific tasks and report to the Committee.

20. Decisions may be made via e-mail if time is of the essence, but such e-mails should be attached to the next Committee meeting minutes.

21. A quorum of the Committee shall be four (4) members in attendance at any meeting.

IV.
Budget

22. Committee members should not incur any expenses without first obtaining the approval of the Chair.

23. Costs incurred by any member will be submitted to the Chair.

24. Members will be reimbursed by the EPRA as approved.  Costs covered will typically be for photocopying, delivery of flyers to households, postal fees, parking incurred when meeting with City representatives.

Committee Members (June (, 2010)

Tom O’Leary, Chair – EPRA Vice President, Director Traffic

Bob Lehodey (ex officio member as directed by EPRA bylaws)

Susan Bennett

Tracy Beaumont

Ron Dooley
Martin VeenHoven

Barb Burgess
 

 


